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I believe that local chapters or local groups of NARFE members are essen:al for NARFE
to be successful in accomplishing its mission. In our Chapter in San Francisco we focus
primarily on two important goals: 1. Having an ac:ve legisla:ve program, with frequent
visits and messaging to our congressperson’s oﬃce and the two senators’ oﬃces in San
Francisco. 2. Having an ac:ve and ﬂexible recruitment and reten:on program, with a
focus on ac:ve Federal workers who will con:nue the mission of NARFE for many years
to come. Today we will talk about Recruitment and Reten:on and hopefully inspire you
to revitalize, improve, or simply consider possible new approaches for your local
membership program. I gave a presenta:on at our last conven:on on this topic, but
today’s presenta:on, while similar, has been revised, because I con:nue to think about
what works and what might be helpful. We cannot be stagnant in our thinking about
our membership programs. I believe that change and adapta:on are essen:al to a
successful Membership program. So let’s be open to new ideas and let’s share some
ideas a liPle later.
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These are the items I believe make our team in San Francisco successful. I look at our
team and I see these items contribu:ng to the success of the Chapter’s program. I
would add that success breeds more success (If you can, plan some successes.) Our
program has grown and grown. New ideas are added and more and more members get
involved in our program.
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Successful Recruitment and Reten:on happen when you have a team, not one person,
commiPed to it. Don’t dump on your recruitment and reten:on chairperson. (“Oh, that
is something you should do. Why don’t you try that? Tell our membership chair about
that. What do you have planned for our membership program this year?”)
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Rather, try crea:ng a team. (“Let’s talk about Recruitment and Reten:on? How can the
Chapter be more eﬀec:ve to increase and retain members? Once you get the ideas out
from all your members, remember their ideas and ﬁnd ways to have them work on their
idea with the oﬃcers and the membership chair. Rather, If you simply give the job to
one person, I fear that you will not have the program you need and that person
(membership chair) will likely :re of being the chairperson. When everyone in the
chapter sees membership as their responsibility, success is more likely. I am not saying
that a chapter can’t or shouldn’t have a membership chair, but I am saying don’t expect
one person to do the chapter work on membership.
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To be a successful recruiter you must display enthusiasm, passion, and belief in NARFE
and its mission. I watch the members of our team present to groups and interact one
on one. They all approach recruitment diﬀerently. Some talk about possible loss of
beneﬁts if Feds don’t speak up. Others talk about the webinars that NARFE produces for
members and their access to a team of federal beneﬁts specialists. Some express their
love for the magazine. Others talk about the history of NARFE. Some begin their
recruitment message with a simple, “Thank you for your service,” and talk about the
importance of Public Service and the respect that Civil Servants deserve. It doesn’t
maPer what avenue they use, as long as they talk with passion and a strong belief that
NARFE does good things and what is does is valuable for Ac:ve and Re:red Federal
Workers. It has to be more than “you need to joint NARFE.” People sense the
commitment and belief of those they come into contact with, especially when there is
enthusiasm and commitment displayed.
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I remember aPending the na:onal NARFE Conven:on and a long :me NARFE Member
was being honored for recrui:ng 100 members during that :me. She spoke for a
moment and folks wanted to know how she did it. She told the audience that she wore
her NARFE pin everywhere. People would ask her about the pin and frequently she
would ﬁnd that person or one of their friends or family members who were ac:ve or
re:red federal workers. She always carried applica:ons too. In my Chapter there is a
woman who is an ac:ve Federal Employee who gives memberships to her fellow
workers as gics. Our Chapter aPends at least 5 Health Fairs in the area each fall, 2-3 FEB
re:rement seminars, and 4 Health Provider seminars held in conjunc:on with Social
Security and Medicare. There are Chapters in the Federa:on who create their own
health fairs or other events that appeal to ac:ve and re:red Federal Workers. Members
of the San Francisco Chapter sit in the foyer of one of the federal buildings for three
days for recruitment and reten:on (they see us and say they need to join and/or
renew). We pass out ﬂyers for the next mee:ng (which we schedule for the last day of
the outreach) and have a program on a pre-re:rement topic that will be presented by
an expert. Chapter 65 frequently has federal workers as speakers at the mee:ngs.
Interes:ngly they ocen aPract other federal workers to the mee:ng (everyone is always
welcome to come to our mee:ngs) and we frequently give a membership to speakers
(who may not be NARFE members). They then become our emissary to their fellow
workers. Folks, this is all about networking and making connec:ons. These networks
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The passion and enthusiasm comes from knowing and understanding the mission of
NARFE. This is the basis for all that NARFE does and ul:mately the basis for your
recruitment and reten:on program. Note the third point in the mission statement. I
have had folks from unions come up to me and ques:on me and suggest that there is
some compe::on or conﬂict between NARFE and other employee advocates. Be
familiar with the NARFE coali:on partners. Our Chapter started invi:ng Union oﬃcials
to our mee:ngs to ensure that we see each other as partners.
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I frequently talk to prospec:ve members about NARFE’s tes:mony to congress and
working with congress, especially in the early years of NARFE. I men:on that NARFE is a
highly respected organiza:on, known for its great work to preserve and protect the
rights and beneﬁts of Federal workers and re:rees since 1921. I especially liked NARFE’s
Protect America's Heartbeat Campaign and tell prospec:ve members about NARFE’s
aPempts to generate respect and understanding about the work that Civil Servants
perform every day.
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We have a proud history which we should know and appreciate and pass on to others.
Enter History on the search box on the Na:onal website. You will ﬁnd: the 90 year
anniversary book, the 80 year anniversary book, and a 75 year anniversary video if you
don’t already have a copy of them. I am told there are plans for a 100 year anniversary
book and or video as the next decade begins. These booklets and the video give you a
nice perspec:ve on the history of NARFE. Prospec:ve members are impressed when
they understand how long NARFE has been around and all that it has accomplished.
Remember that the brochure that comes with the applica:on contains “Here’s What
NARFE Has Done for You” on the next to the last page. (Read it and know it so you can
answer the ques:on, “How does NARFE help me? Why should I join?”) Be sure that all
par,cipants are given an applica,on, showing them what the brochure says.
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This is really one of my pet peeves that mo:vates me and makes me passionate. This is
about the importance of developing an excellent workforce that cannot be bribed or
cannot be bought, the is not corrupt, that func:ons well and with professionalism that
makes the country proud of those who serve them. Public Service is exactly that. I
chose it very deliberately. I did not want to spend my life making money for
stockholders. I wanted to make sure that the laws and protec:ons that congress passed
be followed and not be compromised. I saw phenomenal work being performed by very
dedicated employees. I burn with resentment when Americans do not appreciate what
their federal workers do for them day in and day out. Protec:ng, servicing, and assis:ng
in so many ways. I am and we all should be very proud of our federal service and the
contribu:ons made daily to make America great…..it is not a slogan but rather a
commitment and contribu:on to our country. This service gives me the passion and
enthusiasm necessary to recruit new members. I am :red of people and some media
that beliPle federal employees, sugges:ng they do nothing and are overpaid and overbeneﬁPed. I and you contributed to making America a bePer place to live, not to see
how much money we could accumulate, how many possessions we could have. Yes, I
wanted to take care of my family, including the en:re family of those living in the US. I
will never apologize for my earnings or my beneﬁts because I know how I have
contributed and provided public services that real people need.
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There are so many materials available for you to use and read for your recruitment and
reten:on eﬀorts. Some:mes it is a bit overwhelming. First, learn what is there. Then
try them out. You may ﬁnd some useful and not others. But there is not a paucity of
materials and you can either order them or download them.
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There are a lot of diﬀerent form numbers in NARFE. You do not have to memorize the
numbers but you do need you understand what is available and realize what it is about
and how it can be helpful. I especially like to use the F-126 10 Worst Mistakes Federal
Employees Can Make (every federal employee is somewhat worried that she/he might
make a mistake) and the F-123 "Federal Employees Pop Quiz" which is a fun brochure
to use and ask a group to answer the ques:on. M-2 Prospect Informa:on Card which
are a handy form for holding a drawing and collec:ng prospec:ve members.
F-135 Membership Brochure and Applica:on., Don’t Leave Home Without It. I always
have numerous applica:ons with me at all :mes. I have 4 back packs and all four have
applica:ons. I keep them in my care as well. They come in handy on plane trips, social
events, and family gatherings, etc.
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This is an eye catcher for most federal workers. They grab it oﬀ the table at health fairs.
Show par,cipants a copy of this pamphlet, bring one for each par,cipant.
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When you ask this ques:on, you will usually get some trying to guess which one. I have
found Federal employees who say that none of their beneﬁts can be changed once you
re:re. So Sad. Show par,cipants a copy of this pamphlet, bring one for each
par,cipant.
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This Informa:on card is really quite valuable and is should be ordered and used
regularly when you do events, especially health fairs and pre-re:rement events. It is
your way of geong the informa:on that NARFE is unable to get from OPM. And allows
you to follow these folks that now know something about NARFE and Na:onal assists
with follow up lePers and keeps them in their database if you send them to them. Show
par,cipants a copy of this card, bring one for each par,cipant.

15

5/3/2017

NARFE will always send you the forms you need. Request for them on paper, phone, or
online. I only use the online system for my forms……I never run out and I monitor my
supplies. Remember you can also download just about any of these from the website if
you need one right away.
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There are two manuals or guidebooks, that I recommend that you read. You can
download online or order them. The FH-19 Membership Marke,ng Manual and the
Member Records Manual FH-6. Show them the next two slides and copies of each and
brieﬂy explain what they will ﬁnd in each.
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More than 20 pages on everything you ever wanted to know about becoming an
excellent recruiter. In a sense it eﬀec:vely summarizes many of the pieces of
informa:on that I am discussing in this presenta:on.
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All your ques:ons about the online reports, where to ﬁnd things, and how to use these
valuable resources are laid out in rela:vely easy to understand explana:ons.
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These posters can be mailed to you or you can download from the website…..they
include a pull oﬀ tab poster where you can ﬁll in the local chapter contact person. There
are currently ELEVEN diﬀerent posters available for use: Some small 8.5 x 11 and some
as large as 18 x 24.
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This sec:on for your chapter in the OAM is the place where oﬃcers and membership
chairs can get reports to monitor recruitment and reten:on eﬀorts. I use it constantly
to assess the status and ac:vity that is aﬀec:ng the Chapter and its members.
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Other Ac:vi:es allows you to make record changes…..when someone calls and tells you
they have moved or their email is changed, you can quickly update the record.
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Just click on the change you want to make and enter the changes for your member.
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We had 123 prospec:ve members on the report when I ran this…….you can get and use
online OAM to ﬁnd prospec:ve members. But remember your chapter can collect and
use the M-2 card to build this list. Then develop a plan on how the chapter might work
these “leads” for new members. Ask the Par,cipants, “Any ideas on what you might
want to do with these names with contact informa,on?”
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Once you click on ac:vi:es, you can select the ac:vity you are interested in. New
members in this case.
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This report allows you to track new members who join your Chapter. Unfortunately it
does not show members you recruited for other chapters or simply folks that have no
interest in chapters. I no:ce we recruited two folks outside of CA for our Chapter….I
think they were folks visi:ng the Federal Building in SF during one of our recruitment
drives. The Chapter receives money for each new recruit when they are members of the
Chapter. Not so for others who do not join the chapter. So the report does not show all
the folks our team has recruited. It would be nice if that kind of repor:ng was
available…..there is a once a month report that I always seem to forget about. However,
it is only a monthly report of new members and who recruited them. Unfortunately, the
info is lost the following month. It is the M-260 individual recruitment report and used
by the Federa:on for paying recruitment fees of $10 for everyone you recruit.
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Not sure why this report has no range repor:ng and it appears it can only be accessed
by Federa:on Board Members. I will ask Martha, the regional Conﬁgura:on Advisory
Board Representa:ve (CAB) to see what she can do to allow fuller access and/or longer
ranges for this report.
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Reinstatements is an important report since it shows the results of any reten:on follow
up you are doing…..the Na:onal oﬃce, of course, does a lot of follow up with these folks
too.
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If you are geong lost when you go into the OAM, the Cab team has some videos and
helps to ensure you can be successful in using the website database. Martha is the
regional CAB coordinator. The quickest way I ﬁnd to get to the CAB site is to click on
Membership Materials, and at the boPom on the lec side of the page you will see the
link to the CAB site. On the home page select the CAB OAM Documenta:on link for
document help and videos. You can even click on a link there that will take you to the
CAB YouTube channel that shows the available videos.
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Our Membership Chair is Mike Crahan. His passion and enthusiasm for recrui:ng
includes bringing along his dog Shamus to recruitment eﬀorts. Shamus helps create
conversa:ons and opportuni:es to talk about the importance of NARFE to poten:al
members. Who can resist? I DON’T HAVE A DOG SO I JUST BRING CANDY. It is always
good to have something to encourage folks to stop by your table. How do you get
poten,al members to stop by your table at an event? If no one answers, call on
someone.
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I cannot underes:mate the importance of this sec:on. When we are recrui:ng, I
believe we are selling something, trying to get someone to purchase something that is
valuable. If we do not understand the product well, it will be hard to sell it. Ever gone
to the store and asked the clerk about an expensive appliance and shake your head
when you realize you know more about the product than the salesperson?
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There are many beneﬁts. These are some of the more commonly men:oned ones.
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The more familiar we are with these and other beneﬁts, the more successful you will be
as a recruiter.
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We indicated early that NARFE’S mission was to protect the earned beneﬁts through our
lobbying eﬀorts. Well, if you have not been going to this page and using it, you will be
hard pressed to explain the legisla:ve component of NARFE. We have lobbyists, we
track vo:ng records, we alert and follow legisla:on, we tes:fy in front of Congress, we
give money to folks that support our agenda. And most importantly you can click on the
TAKE ACTION BUTTON AND SEND LETTERS TO YOUR REPRESENTATIVES ON IMPORTANT
ISSUES. Addi:onally you need to look at the NARFE Bill Tracker in each magazine to
bePer understand the issues about which prospec:ve members will likely ask.
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Ac:ve Federal Employees have indicated to NARFE that they join NARFE for the Federal
Beneﬁts Ins:tute more than any other reason. The page lists all the archived webinars
and what the next webinar will be.
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There are already 30 webinars that members receive free with membership. Hundreds
of new members have been recruited via this vehicle. It certainly addresses the fact
that many agencies are providing liPle or no assistance along the path to re:rement.
Show them a copy of the F-1 (The current Federal Beneﬁts Ins,tute ﬂyer they can
download or order and use at events.) How many of you have seen at least one of
these webinars? If you have not yet done so, I recommend you do so. You will be
bePer equipped to talk about this beneﬁt to members and answer their ques:ons.
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The F-2 is the latest ﬂyer for the next webinar. Show them the latest F-2.
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The webinars have slides and ques:ons and answers at the end.

38

5/3/2017

Good to know the upcoming Webinars too. You will ﬁnd these on the Federal Beneﬁts
Ins:tute web page on NARFE.org. This will allow you to recommend a webinar when
someone starts talking about a par:cular subject in which they are interested.
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You will ﬁnd a number of other ar:cles on beneﬁts on the NARFE Federal Beneﬁts
Ins,tute web page. Give a few examples. eg. Steps to take before re:rement, Top 10
Things Fed Spouses need to know, Early re:rement under FERS, etc.
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Many folks enjoy our Chapter Face Book page. Prospec:ve members learn about our
Chapter from our Facebook Page.
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…….and from our web page. We also maintain a TwiPer account to spread informa:on
aﬀec:ng Federal Workers and Re:rees. These electronic media are a quick way to
obtain informa:on on things related to NARFE and informa:on for our members and
prospec:ve members.
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Some members and prospec:ve members are interested and use the Member
Discounts. An excellent recruiter know these. NARFE has rela:onship and discounts for:
INSURANCE, MOVING SERVICES, PRODUCTS, TELECOMMUNICATIONS, TRAVEL (HOTELS
AND RENTAL CARS), and WELLNESS.
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This is an important Part of Membership Marke:ng. Here are a few examples:• Send
new members a special mailing during their ﬁrst six months of membership.• If a new
member joins a local chapter, encourage them to become ac:ve and par:cipate in
NARFE events, especially those concerning NARFE’s mission and legisla:ve agenda.
Accommodate current federal employees and their schedules. Make sure that the
beneﬁts are communicated at all levels, in your mee:ngs, your newslePer, your
Facebook Page or Website, etc. Reference or read the 5 items on the slide.
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On the website you can download these important reten:on tools.
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CA Federa:on has an incen:ve program administered by our esteemed Federa:on
Treasurer, Yoggi Riley, (who just happens to be an outstanding recruiter). (I will talk
about incen:ve programs a liPle later.) Na:onally, 27 percent of qualiﬁed members
par:cipate in Dues Withholding. How does your chapter stack up? From your total
membership, subtract Honorary Members, Life Members and Ac:ve Federal Employees.
Your Dues Withholding membership as a percentage of this new total will provide the
comparison. Set a goal to meet the na:onal average, to beat it or to increase your
already high rate of par:cipa:on by 10 percent. Have Dues Withholding Applica:ons (DW2s) available at your mee:ngs and annual events. Include an applica:on in your
newslePer. Dues Withholding applica:ons are included with the renewal no:ces mailed
to every re:red member.
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A simple clear message normally has the most impact when we are communica:ng a
need, a value, or a membership in the case of NARFE. Addi:onally the amount of :me
you have at an event to talk about NARFE will likely be very limited.
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We seldom have the luxury of a relaxed, extended discussion with a potential NARFE
member. Instead, it is the hurried pitch to busy attendees of a health fair
or a brief, chance encounter with a newly discovered co-fed.
WHAT IS NARFE? An association established in 1921 to protect and enhance the
benefits of Federal Workers and Retirees.
WHAT DOES NARFE DO?
NARFE has two primary roles: • Your legisla:ve voice. In-house, inﬂuen:al lobbyists
advocate on Capitol Hill on behalf of the federal community.• Your informa:on
resource. NARFE provides clear informa:on and trusted guidance on complex federal
beneﬁts issues.
BENEFITS OF NARFE MEMBERSHIP
As a member of NARFE, you receive:
• narfe magazine — the primary source of informa:on and guidance on cri:cal
legisla:on and beneﬁt issues.
• Access to a team of federal beneﬁts specialists for answers to complex beneﬁts
ques:ons.
• FREE access to webinars and online resources to help you make the most of your
federal beneﬁts.
• Legisla:ve alerts on issues that impact the federal community. NARFE’s online
Legisla:ve Ac:on Center gives you easy access to your member of Congress.
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I just think these are sort of fun….not sure I would use any for fear of maybe producing a
nega:ve reac:on……. But they’re sort of funny and quick wiPed. Quickly read the excuse
and response on the slide.
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Quickly read the excuse and response
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Quickly read the excuse and response
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When you share successes you accomplish several things:
1. You recognize the hard work of those who recruit and retain members.
2. You inspire others to focus on recruitment and reten:on and maybe encourage
them to try new approaches.
3. Others begin to say, “I can do that.”
4. You re-enforce the need for every member to recruit and retain members.
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This quarterly has some ideas that can be helpful. It is a great place to learn about what
others are doing and can be a place for your you share what you are doing. If you don’t
receive it in the mail, go to the na:onal website, narfe.org, and sign in and select oﬃcer
resources, membership materials, and click on newslePers. It is available to all NARFE
members.
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The NARFE insider is also found in the same place on the website and is normally sent to
sent bimonthly to oﬃcers. It keeps NARFE’s Leaders up to date. I believe these
publica:ons help every recruiter be more knowledgeable as they work on recruitment
and reten:on.
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Na:onally you can request Matching funds for recruitment and reten:on eﬀorts. You
can also ask the federa:on to match 50-50 the remaining cost to the chapter, in eﬀect
the Chapter would only pay 25% of the cost of the eﬀort.
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Some members are quite incen,vized by the rebates they receive for geZng new
members. Currently the CA Federa,on gives $10 for each new recruitment and The
na,onal gives $8 for new ac,ve federal workers and $10 each Fall for all new
members recruited. Any annuitant who signs up for dues withholding will receive a
check for $15.00. Any spouse who joins NARFE will receive a check for $5.00. Any
spouse who signs up for dues withholding will receive a check for $5.00. Please Note: To
claim a dues withholding rebate, the Chapter must send a copy of the M-112 Report to
the CSFC Treasurer to verify dues withholding of the member. All CA Federa:on
members who recruit ten (10) or more new NARFE members during the ﬁscal year will
receive a check for $75 following the end of the Fiscal Year.
If you want more informa:on on membership, I recommend going to your Federa:on
Website: www.csfcnarfe.org/ and clicking on membership.
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I am sure that some of you have been successful at recrui:ng or retaining members. I
know it can be challenging to recruit and retain members, but It is important that we
share our successes. Would someone like to share one of their successes? Call on
someone if no one volunteers.
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I have a couple of minutes to answer any ques:ons. Also I will be glad to share anything
with you that I have. Just give me an email address and I will send it.
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This summarizes today’s presenta:on: Successful Recruitment and Reten:on happen
when you have a team not one person commiPed to it. Belief in the mission of NARFE
and communica:ng with passion a clear message will help you succeed. There are so
many materials to help you with this important ac:vity. And remember to show and
share your apprecia:on for those work who work to make NARFE strong through their
recruitment and reten:on eﬀorts. Thank you for your aPen:on and for all you do to
recruit and retain NARFE members.

59

