
Recruit and Retain 
 

 And have fun doing it! 
 

Jerry Hall, DVP District V 



Find the Feds 

u Go to Health Fairs 
u Hang out in Federal Buildings 
u Invite Feds to be your Speakers 
u Work with other Organizations 
u Invite Feds and former Feds to lunch 



Put your recruitment money to good use 



Health Fairs 

u How do you find out when and where 
Feds are?  (Audience participation 
please…….) 

u How do you get people to join at 
health fairs? (Audience participation 
please……) 



An now a moment about what to not 
do and what to do at a health fair 

u A presentation by the not so talented 
but oh so dedicated NARFE Players 
and Performers 



What Not to Do at a Health Fair 



Maybe a Better Approach 



Trouble in Paradise 
u Our Chapter Members are frustrated 

and not well served by being sent 
renewals that only give them one 
option.   

u Renewal with other organizations 
allows the member to select choices 
every time. 

u Why is Chapter Membership so hard to 
obtain? 



Project We Tried in San Francisco 
u  Contact every member of the Chapter who moved to the 

National Only 0000 
u  All the members on the board worked together to contact 

these members who left the chapter 
u  We called, we emailed, we sent letters 
u  There were 100 plus members who left the Chapter during 

the 2018 and late 2017.  Easy to find on the OAM under 
“Transfers Out.” 

u  Approximately 10 to 20 % responded and wanted to return 
to the Chapter…most did not understand that they had 
even left the Chapter 

u  We gave them a free chapter membership and notified the 
National Office who quickly placed them in the Chapter 
(Great Customer Service in the National Office) 



Why is a local presence in your community 
important? 

u You have to know the answer to this question if 
you want to recruit new members in your chapter 
and retain those you have. 

u Where are the Congressional Representatives 
located? (audience participation) 

u Where do politics actually take place? (audience 
participation) 

u Who is the face of NARFE in your community? 
(audience participation) 



Why is a local presence in your community 
important? 

u How many Federal Employees and Retirees are in 
California? (audience participation) 

u  If your Chapter doesn’t keep in contact with your 
congressperson, it is an ineffective Chapter. 

u Why to People join NARFE? 

u How do you make NARFE known in your 
community? (audience participation) 

u  If your Chapter is not recruiting new members, it 
is an ineffective chapter. 



Make Things Better 



It is up to US 
u We can let NARFE rot on the vine or we can do 

something 

u We can blame others 

u We can reinvigorate NARFE 

u We can make a difference until we die ( and even 
a little after). 

u  If we believe in NARFE and believe in ourselves, 
anything is possible. 

u Leave the complaints at the door and do 
something 

 



We have incredible skills 
u Use your skills 
u Believe anything is possible  
u Take Risks 

u Smile and care about others 
u Bring joy and kindness 

u You are only old if you think you are old 
u Care enough to do what needs to be done 



Make Things  
Better 



Make Things  
Better 



Make Things  
Better 



Make  
Things  
Better 



Don’t Be Afraid of Technology 

u We learn by making mistakes 
u Using your mind in different ways can help 

you keep active and healthy 

u It can make things easier 
u It allows you to get information you need 

quickly 
u What else? (Audience participation) 



Questions? 


