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The Importance of Chapters

Community

Advocacy

— National
— State

Local engagement
A unique, member-driven experience



The Importance of Chapters

Chapters offer a unique opportunity to learn,
advocate and participate with fellow civil
servants



Recruitment by Chapters

Local recruiters are in a position to engage with
potential members — matching NARFE member
benefits with an individual's needs



Recruitment by Chapters

Successful recruiters use prospect-driven
pitches

— Federal benefits
— Advocacy



Recruitment by Chapters

Successful recruiters find members:
— Health fairs
— Colleagues of currently employed members

— Federal buildings (access through cultivated local
relationships)

— Working the prospect file
— Special chapter meetings



Recruitment Tools are Available

Login #Ofﬁcer Resources

— Member recruitment
— Recruiter posters
— Tips, tools and templates
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Recruitment Tools are Available

Federal Benefit
® Questions?
NARFE Answered Mine!

The National Active and
Retired Federal Employees
Association unravels
complex federal benefits
and helps members get
the most out of their
retirement and protect
their families.

é&%@ National Active and Retired
‘Y / Federal Employees Association
NARFE works with you to:
v Protect Your Earned Benefits
v Ensure a Safe and Secure Retirement

v Guarantee Answers to Questions on
Retirement and Benefits

Learn more at www.narfe.org or call 800-627-3394

Local NARFE Chapter Meets:
Day and Time:
Location:

7/4/18

Join NARFE Today!

National Active and Retired

Federal Employees Association

Y T

Feds!
We Safeguard:

v Federal employee health benefits
v Retirement benefits

v Compensation for federal workers
and annuitants

www.narfe.org
Or call 800-627-3394

NARFE WEBINARS

Answers for the Federal Community

Tammy Fanagan Mark Kean, CFP
Federal Benefits and Rnancial tlanner with years of

‘orepare for retirement.

AVAILABLE NOW!

Pre- and Post-Retirement Planning
» What's Your Best Retirement Date?
» Speeding the Retirement Journey
» Social Security Made Simple
Financial Planning
» Estate Planning
» TSP: Love It or Leave It
» Exploring TSP Withdrawal Options
Health Benefits
» Alphabet Soup of Health Plans
» FEHBP and Medicare

Join NARFE to accez:z theze resourcez and more!

NARFE Federal Benefits Institute www_NARFE. org/Institute

National Active and Retired Federal Employees Association 8
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Recruitment Tools are Available

NARFE’s Recruiting & Retention Journal

A publication for NARFE leaders lo enhance retention and pr ‘seminars.

7/4/18

[ MEMBERSHIP NEWS

NARFE’s 2016 Recruiting Contest Nets 1,070 Members

rolls. The members who parlicipaled in the recruttment drive earned $10 for each new mem
ber and were eligible for monthly and Grand Prize drawings.
“This year, 615 recruiters brought in new members during the three-month perfod. Winners of the $25
Amazon.com Gift cards were:
< November: Carla Koty of Indianapolis, IN, and member of Chapter 9175

“ October: Dominick Licciardi of Meraux, LA, and member of Chapter 1398

4 Seplember: Frank C. Impinna, Jr. of Highlands Ranch, CO, and member of Chapler 0081 Qu a rt e r I y J 0 u r n a I

4 The Grand Prize winner, Steven C. Singleton of Las Cruces, NM, donated the value of the prize to
the NARFE-FEEA Disaster and Scholarship Funds on behalf of Chapter 182.

F rom Seplember | through December 31, NARFE recruilers added 1,070 new members Lo our

We extend our stncere apprectalion o all of our members who are dedicated to butlding NARFE member

o e et o * Archived issues available online

NARFE Matching Funds Program Update

very year, NARFE budgets a designated amount of money for the express purpose of assisting chap-
Elnrs and federations with recruiting. Chapters and federations may apply for the funds and get up to
50 percent of the total expenses for a qualifying recruiting event from NARFE.

Over the past year, with the encouragement, support and approval of the National Secretary/Treasurer,
we have made some changes to the Matching Funds Guidelines 1n order to clarify the parameters of the
program and provide a way Lo evaluate the etfectiveness of the efforls we are supporling. Like any grant
program, NARFE wanls Lo ensure Lhal the evenls

it supports achteve the destred goal of driving [ memsersip News
member recruttment by developing prospects and NARFE’s 2016 Recruiting Contest ........... |
memberships. NARFE Matching Funds Program Updat.......1

With that in mind, the Matching Funds Pro
gram 1s intended to support activities or evenls E FEDERATION AND CHAPTER NEWS

that pul;haptcr recruiters in a position to engage Boes Your Newslettar Engage Membors? 2
current federal employees and/or annuitants in a

conversation about membership. Local advertising T S e e =3
campaigns may be considered, but require guid- NARFE 4
ance from Teadquarters. Local Advertising Campaigns Can Work
1f you are interested In tapping into the for NARFE

Matching Funds Program, please take note of the
P B3 mecromment pecocnmon
1) Preapproval is required Top ]

CONTINUED ON PAGE 2 ————— Recrulimant Eradit ts Maabers 8
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Chapter Member Retention

Deliver value

Provide a positive experience

Evolve with your members

Maintain an online presence

Vary your meeting time as necessary
Canvass your membership



Chapter Leader Development

Simplify — fewer positions / fewer volunteers
needed

Start small — increasing asks with time
Share roles and responsibilities
Document expectations

Provide a positive experience
Ask



Chapter Leader Development

Understand volunteer motivation

Use special knowledge /skill Be recognized / acquire status
Give life purpose Feel useful and needed

Help others Develop new skills

Enjoyment Gain competencies

Reduce loneliness or boredom

Reward and praise



Headquarter Membership Recruitment

* Lead generation: building prospect file

* Prospect cultivation: engaging prospect and converting
to member

* Acquisition: direct joins
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Federal @SOUP

SPEGTAL

FEDS! Take Charge of Your May 17,2017

Financial Future FREE Retirement
Download Your FREE Guide to Retirement Planning Help for Feds!

Savings Planning Here!

How confident are you about YOUR financial plan for
retirement? Get your FREE Guide to Retirement
Savings Planning — and BONUS Choosing the

Right Financial Pl
What You Will Lean

v Everything you
financial plan

v Who to contact
benefits

v Where to turn fc

v PLUS our Bonu
Financial Partne

v And more...

To learn more abou
Federal Employee /

/23" NARFE National Headquarters

Understand Your Federal Benefits, Free From NARFE. Download Now.

—— T

i__ o~ R N

Federal Benefits Guide

NARFE: The Natonal Active and Retred Federal Emp! ioyees Association - the only
organization dedicated to protecting and preserving your faceral benefits.

~J

Download

How Much Will You Need to Retire?

With so many diverse formulas, assessing
your retirement needs can be complex
and confusing. Let the experts in
federal retirement help!

Get your FREE download
from the National Active and Retired
Federal Employees Association.

(lick on this ad to

AR
WEB-E—E— @ Experts on Federal
pdf download. NARFE Retirement and Benefits

—

New prospects are acquired via online

advertising:

* Free NARFE guides to retirement,
benefits, etc.

 To get the offer, prospects must
enter contact information.



Headquarter Membership Recruitment
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View this message as a webpage

Learn more about NARFE

Forward to a friend Join NARFE
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Learn more about
NARFE's leqislative NAREE is in the
accomplishments

accomplishments YOUR behalf.

Your earned fed

here.

As the only membe
protecting and pre.
workers and retiree
as our membership

Join NARFE now &
single message we

With budget battles
afight on reducing
benefits are in the t

Your membership
experts ensuring t
retirees is heard.

Learn more about i
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NARFE

Question: Who can you tum to for
trust-worthy guidance on your federal
benefits?

Answer: NARFE, the National Active
and Retired Federal Employees
Association. NARFE takes the
guesswork out of federal benefits and
retirement planning.

« When do | need to start planning for
retirement?

What do | need to know about Life, Health and
Long-Term Care Insurance?

How will Social Security, Taxes and Re-
Employment affect my retirement income?

NARFE is dedicated solely to helping federal
employees and retirees get the most out of your
benefits and plan for a secure retirement

Learn more about NARFE Join NARFE today!

National Active and Retired Federal

Question: Who can you turn to for
trust-worthy guidance on your federal
benefits?

Answer: NARFE, the National Active
and Retired Federal Employees
Association. NARFE takes the
guesswork out of federal benefits and
retirement planning.

« When do | need to start planning for
retirement?

What do | need to know about Life, Health and
Long-Term Care Insurance?

How will Social Security, Taxes and Re-
Employment affect my retirement income?

NARFE is dedicated solely to helping federal
employees and retirees get the most out of your
bensfits and plan for 3 secure retirement

Leam more about NARFE  Join NARFE today!

National Active and Retired Federal Employees Association

Just Updated!

Unravel the complex
rules and regulations
hidden in your earned
federal retirement and
benefits. This guide to
federal benefits is FREE
with your NARFE
membership.

Join NARFE Online
Today to receive your
FREE Q&A Guide. Just
updated, this 60-page guide
answers fraquently asked
questions about many of
the complex and confusing
issues surrounding federal
benefits

NARFE, 505 Nori Washingion Strast Alsxandria, VA 22314, 800-£55-8410, 703-835-7750
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Six-part email series begins conversion from
prospect to member



Headquarter Membership Recruitment

ere are problems with how this message is displayed, click here to view it in a web browser.
Richard G. Thissen, NARFE <membership@narfe.org>

Durham, Jennifer (MGI)
Smith, Christyl (MGI)
s o S Test Send - (437-NARFE-7673-204-MayWebinar) Estate Planning for Feds -- New Webinar on May 11
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Estate Planning for Feds
ot S i H i
B g s » gt A NARFE Federal Benefits Institute Webinar
ot et Thursday. May 11. 2017 at 2 p.m. ET tirement ALL-NEW WEBINAR
N ) A s .m.
peeet Y. May p ehinar REGISTER TODAY
q“.""“‘q e Regardless of your income, personal wealth or current state of, estate planning
0™ el " ,\“m’«;‘\.,\ﬂ.\ isn't something you should put offl
e OO eV e
e O e Map Your Path
ented ™ ot o Ly P e Afew hours of planning on your part will ensure a smooth settlement for your d avoid
e O o e @ beneficiaries, and maximize estate tax savings. Feds need to consider the impact of and avoi to a Smooth
(oot N et s their annuity and TSP account as well as other assets. This new
L o0 o ) o
o Mark Keen, CFPis a
e et ;3\}{ your ¥ Mark A. Keen, CFP and narfe magazine's "Managing Money” columnist, pulls estate PER your Retirement
I jo Lo alanning out of the shadows with a straightforward outline of what you need to
e ety O e years of experience
H.q..\\ a0 - “"f,‘,‘:\‘“ w\i;‘\ R " eep your assets and your interests intact. helping Feds prepare Webinar plus Q&A
o A0 oo B e e Ao for retirement. As th i s 3|
AR s O C ™ ot “m‘:.w‘“" gister today for this one-hour webinar on May 11, at2 p.m. ET. Stay online for a exrprerllrb::ﬂnd . Marshall, with James Marshall, ¥
o e o ﬂ‘,«w‘*““:ﬂd“' US one-hour Q&A session EEnCn AT Institute. NARFE Federal
o “ AV T e o Money" column, Mark 3
o . . . Benefits Expert
o 't You Will Learn: provides knowledgeable P
‘e estate planning documents that everyone needs and targeted saving “Ar S
0 can benefit from your federal benefits strategies for the federal “a2" NARFE Federal
+ property passes on - and how you can make sure it goes where community. Y | Benefits Institute
avantit! -
2 . Register today for this
e k. ¢ you ry o avoid probate? hour-long webcast PLUS tirement
e o ore.. Bonus Q8A session
¥ s exclusively for NARFE stire
g ited. Register for the webinar here. members from the
Jistration includes NARFE membership. If you sre unsbie to sttend, the NARFE Federal Benefits consider
~and chat questions will be available online within 48 hours of the event.) Institute.

1 Redred Federal Employees Association - Experts on Federal Benefits
'ashington Street, Alexandria, VA 22314, 500-627-3334, T03-838-7760
ive these messages, please unsubscribe 3t any time by clicking here

Sponsored by

A HearUSA
— Bimonthly mailings to the prospect file

- and OPM lists, as well as webinar ads an
email invitations, bring new members



What’s New at NARFE



Advocacy

 Two-year bipartisan budget agreement
 CDL model a 2018 priority
 Mid-term opportunities

— Relationship building

— NARFE-PAC



narfe Magazine Gets High Marks in
Reader Survey

* High satisfaction ratings
* Avid readership
* Members driven to action



Federal Benefits Institute Continues to
Attract, Retain Members

e Expertise and resources on federal benefits

 Webinars successful recruiting tool
— More than 4,000 members
— Chapter programs built around webinars



Membership Trends

* The factors of membership we have control

over are all trending positive
— Recruitment rose 28% over 2016
— Retention at 94%

 Month-by-month decline slowing
* OPM response rates increasing



Our Image

* Image of the federal community
— Influencer analysis

* Image of NARFE
— Brand messaging
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NARFE NEXT
STRATEGIC INITIATIVE



NARFE 2021 CENTENNIAL

As we prepare NARFE to meet its centennial strong
and relevant, we will begin plans to celebrate

NARFE’s 100" year of service to the federal
community



NARFE Next is...

* A strategic initiative to ensure NARFE remains
relevant as we approach our centennial

* Position NARFE as the go-to resource for the
federal community



Business Model Innovation

* Examining current business model — what
NARFE does and how we do it

* Want to make certain resources are
appropriately allocated to provide maximum

value to members



NARFE NEXT
NOW



FEDcon18

LEARNeADVOCATE LEAD

August 26-28, 2018
Hyatt Regency Jacksonville Riverfront
Jacksonville, Florida

narfe.org/fedcon18
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LEARNeADVOCATE®LEAD

P
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NARFE’s premier training conference

* Outstanding educational sessions
* Nationally recognized experts and celebrities

e “NARFE Town”
 Tours and wellness activities
 Coming together as a community



NARFE NEXT
NEW



New Ways to Demonstrate Value

* Prototypes in development
* Premium benefits services
* Digital decision tree
* Podcasts
* Mobile app



Questions? Thoughts?

execdir@narfe.org



