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ND RETENTION

Jerry Hall, President C

| believe that local chapters or local groups of NARFE members are essential for NARFE
to be successful in accomplishing its mission. In our Chapter in San Francisco we focus
primarily on two important goals: 1. Having an active legislative program, with frequent
visits and messaging to our congressperson’s office and the two senators’ offices in San
Francisco. 2. Having an active and flexible recruitment and retention program, with a
focus on active Federal workers who will continue the mission of NARFE for many years
to come. Today we will talk about Recruitment and Retention and hopefully inspire you
to revitalize, improve, or simply consider possible new approaches for your local
membership program. | gave a presentation at our last convention on this topic, but
today’s presentation, while similar, has been revised, because | continue to think about
what works and what might be helpful. We cannot be stagnant in our thinking about
our membership programs. | believe that change and adaptation are essential to a
successful Membership program. So let’s be open to new ideas and let’s share some
ideas a little later.
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COMPONENTS FOR SUCCESS
1.Create a team

2.Enthusiasm (Belief in the
mission of NARFE)
3.Know your materials
4.Communicate a clear message
(Elevator Speech)
5.Share and appreciate successes

These are the items | believe make our team in San Francisco successful. | look at our
team and | see these items contributing to the success of the Chapter’s program. |
would add that success breeds more success (If you can, plan some successes.) Our
program has grown and grown. New ideas are added and more and more members get
involved in our program.
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Successful Recruitment and Retention happen when you have a team, not one person,
committed to it. Don’t dump on your recruitment and retention chairperson. (“Oh, that
is something you should do. Why don’t you try that? Tell our membership chair about
that. What do you have planned for our membership program this year?”)



Rather, try creating a team. (“Let’s talk about Recruitment and Retention? How can the
Chapter be more effective to increase and retain members? Once you get the ideas out
from all your members, remember their ideas and find ways to have them work on their
idea with the officers and the membership chair. Rather, If you simply give the job to
one person, | fear that you will not have the program you need and that person
(membership chair) will likely tire of being the chairperson. When everyone in the
chapter sees membership as their responsibility, success is more likely. 1 am not saying
that a chapter can’t or shouldn’t have a membership chair, but | am saying don’t expect
one person to do the chapter work on membership.
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To be a successful recruiter you must display enthusiasm, passion, and belief in NARFE
and its mission. | watch the members of our team present to groups and interact one
on one. They all approach recruitment differently. Some talk about possible loss of
benefits if Feds don’t speak up. Others talk about the webinars that NARFE produces for
members and their access to a team of federal benefits specialists. Some express their
love for the magazine. Others talk about the history of NARFE. Some begin their
recruitment message with a simple, “Thank you for your service,” and talk about the
importance of Public Service and the respect that Civil Servants deserve. It doesn’t
matter what avenue they use, as long as they talk with passion and a strong belief that
NARFE does good things and what is does is valuable for Active and Retired Federal
Workers. It has to be more than “you need to joint NARFE.” People sense the
commitment and belief of those they come into contact with, especially when there is
enthusiasm and commitment displayed.



THERE ARE MANY WAYS, NOT ONE WAY

| remember attending the national NARFE Convention and a long time NARFE Member
was being honored for recruiting 100 members during that time. She spoke for a
moment and folks wanted to know how she did it. She told the audience that she wore
her NARFE pin everywhere. People would ask her about the pin and frequently she
would find that person or one of their friends or family members who were active or
retired federal workers. She always carried applications too. In my Chapter there is a
woman who is an active Federal Employee who gives memberships to her fellow
workers as gifts. Our Chapter attends at least 5 Health Fairs in the area each fall, 2-3 FEB
retirement seminars, and 4 Health Provider seminars held in conjunction with Social
Security and Medicare. There are Chapters in the Federation who create their own
health fairs or other events that appeal to active and retired Federal Workers. Members
of the San Francisco Chapter sit in the foyer of one of the federal buildings for three
days for recruitment and retention (they see us and say they need to join and/or
renew). We pass out flyers for the next meeting (which we schedule for the last day of
the outreach) and have a program on a pre-retirement topic that will be presented by
an expert. Chapter 65 frequently has federal workers as speakers at the meetings.
Interestingly they often attract other federal workers to the meeting (everyone is always
welcome to come to our meetings) and we frequently give a membership to speakers
(who may not be NARFE members). They then become our emissary to their fellow
workers. Folks, this is all about networking and making connections. These networks
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MISSION STATEMENT

To support legislation and regulations beneficial to
federal civilian employees and annuitants.

To promote the general welfare of federal civilian
employees and annuitants and potential
annuitants.

To cooperate with other organizations and
associations in furtherance of these general
objectives.

The passion and enthusiasm comes from knowing and understanding the mission of
NARFE. This is the basis for all that NARFE does and ultimately the basis for your
recruitment and retention program. Note the third point in the mission statement. |
have had folks from unions come up to me and question me and suggest that there is
some competition or conflict between NARFE and other employee advocates. Be
familiar with the NARFE coalition partners. Our Chapter started inviting Union officials
to our meetings to ensure that we see each other as partners.

5/3/2017



VISION STATEMENT
To ensure that:

NARFE is recognized as the association devoted
to serving and protecting the earned entitlements,
rights and benefits.

Great work is done to help preserve those rights
and benefits.

All members know that their needs and wants are
being taken to the highest levels of government.

| frequently talk to prospective members about NARFE’s testimony to congress and
working with congress, especially in the early years of NARFE. | mention that NARFE is a
highly respected organization, known for its great work to preserve and protect the
rights and benefits of Federal workers and retirees since 1921. | especially liked NARFE’s
Protect America's Heartbeat Campaign and tell prospective members about NARFE’s
attempts to generate respect and understanding about the work that Civil Servants
perform every day.
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Know Your History: Realizing that
NARFE began in 1921 because Feds

had no written contact with their employer
and at the time insignificant benefits.

We have a proud history which we should know and appreciate and pass on to others.
Enter History on the search box on the National website. You will find: the 90 year
anniversary book, the 80 year anniversary book, and a 75 year anniversary video if you
don’t already have a copy of them. | am told there are plans for a 100 year anniversary
book and or video as the next decade begins. These booklets and the video give you a
nice perspective on the history of NARFE. Prospective members are impressed when
they understand how long NARFE has been around and all that it has accomplished.
Remember that the brochure that comes with the application contains “Here’s What
NARFE Has Done for You” on the next to the last page. (Read it and know it so you can
answer the question, “How does NARFE help me? Why should | join?”) Be sure that all

participants are given an application, showing them what the brochure says.
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The Importance of a
Professional Government Workforce

N\
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This is really one of my pet peeves that motivates me and makes me passionate. This is
about the importance of developing an excellent workforce that cannot be bribed or
cannot be bought, the is not corrupt, that functions well and with professionalism that
makes the country proud of those who serve them. Public Service is exactly that. |
chose it very deliberately. | did not want to spend my life making money for
stockholders. | wanted to make sure that the laws and protections that congress passed
be followed and not be compromised. | saw phenomenal work being performed by very
dedicated employees. | burn with resentment when Americans do not appreciate what
their federal workers do for them day in and day out. Protecting, servicing, and assisting
in so many ways. | am and we all should be very proud of our federal service and the
contributions made daily to make America great.....it is not a slogan but rather a
commitment and contribution to our country. This service gives me the passion and
enthusiasm necessary to recruit new members. | am tired of people and some media
that belittle federal employees, suggesting they do nothing and are overpaid and over-
benefitted. | and you contributed to making America a better place to live, not to see
how much money we could accumulate, how many possessions we could have. Yes, |
wanted to take care of my family, including the entire family of those living in the US. |
will never apologize for my earnings or my benefits because | know how | have

contributed and provided public services that real people need.
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There are so many materials available for you to use and read for your recruitment and
retention efforts. Sometimes it is a bit overwhelming. First, learn what is there. Then
try them out. You may find some useful and not others. But there is not a paucity of
materials and you can either order them or download them.
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By Form Number

t Us
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RESOURCE LIBRARY

» Headquarters

» History of NARFE Video

There are a lot of different form numbers in NARFE. You do not have to memorize the
numbers but you do need you understand what is available and realize what it is about
and how it can be helpful. | especially like to use the F-126 10 Worst Mistakes Federal

Employees Can Make (every federal employee is somewhat worried that she/he might
make a mistake) and the F-123 "Federal Employees Pop Quiz" which is a fun brochure

to use and ask a group to answer the question. M-2 Prospect Information Card which

'FORMS BY NUMBER

| OAMHome | ApostoaM | FAQ | ContactUs
CACEESE I VGGEEY  Add to Favorites  Email  Print Version
Forms By Form Number
Note: An Adobe Acrobat Reader is required o fill out certain forms. Please click here to
download it
° 5);/}/12 Dues Withholding Application for Retirees. Updated on

° DW-3 Dues Withholding Application for New Members (Retirees).
Updated on 11/16

@ F-3A Proposed National Committee Resolution. Updated on 4/17

F-3C Proposed Bylaws/Standing Rule Amendment
Form. Updated on 4/17

© F-7 Chapter Officer Roster. Updated on 4/15
0 F-7A Federation Officer Roster. Updated on 4/15

F-10 Chapter and Federation Officers Manual. Updated on 09/16
(ONLINE ONLY)

F-16 Dues Transmittal Sheets: New Members. Updated on 02/08
(ONLINE ONLY)

F-16R Dues Transmittal Sheets: Member Renewals. Updated on
02/08 (ONLINE ONLY)

©@ F-18 Requisition for Printed Supplies. Updated monthly
F-19 Chapter Charter Application. Updated on 8/14 (ONLINE
ONLY)

© F-20 NARFE Elevator Speech. Updated on 5/16 (ONLINE ONLY)

° F-21 Chapter Bylaws: A Preferred Standard. (PDF)
Updated on 03/17
Chapter Bylaws: A Preferred Standard - Excerpt. (MS Word)
Updated on 03/17

are a handy form for holding a drawing and collecting prospective members.

F-135 Membership Brochure and Application., Don’t Leave Home Without It. | always
have numerous applications with me at all times. | have 4 back packs and all four have
applications. | keep them in my care as well. They come in handy on plane trips, social

events, and family gatherings, etc.

5/3/2017
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The10
WORST
MISTAKES
FEDERAL
EMPLOYEE
CAN MAKE

This is an eye catcher for most federal workers. They grab it off the table at health fairs.
Show participants a copy of this pamphlet, bring one for each participant.
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When you ask this question, you will usually get some trying to guess which one. | have
found Federal employees who say that none of their benefits can be changed once you
retire. So Sad. Show participants a copy of this pamphlet, bring one for each

participant.

Pop Quiz

On Federal Benefits

Which of YOUR Benefits are at Stake?

a.
b. Employee Pay

c. Health Benefits
d.
e

Retirement Annuities

Thrift Savings Plan

. Cost-of-living Adjustments

5/3/2017
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Information Card M2

RN

7 X\ 2 a2
{ ” } National Active and Retired Federal Employees Association

Full Name______ o
Apt. / Unit

Street Address

City State ZIP

Email

Phone

| am a Q Current Federal Employee U Retiree

Are you a NARFE member? U Yes Q No

[FOR NARFE USE ONLY  Recruiter # J
M-2 (09/13)

This Information card is really quite valuable and is should be ordered and used
regularly when you do events, especially health fairs and pre-retirement events. It is
your way of getting the information that NARFE is unable to get from OPM. And allows
you to follow these folks that now know something about NARFE and National assists
with follow up letters and keeps them in their database if you send them to them. Show

participants a copy of this card, bring one for each participant.

5/3/2017
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» Forms By Form Number
» Newsletters

» Member Applications

» Member Recruitment

» Recruiter Posters

» Chaplers

» Dues Withholding

» Federations

» Manuals & Guidebooks

» Legislation Pamphlets

» NARFE Programs Information
» Order Forms/Supplies

» Financial

» Tips, Tools & Templates

» Contact Us

resource o
» Headquarters

» Be Prepared

» Dues Withholding

» White Papers

SUPPLIES

Supplies

Note: An Adobe Acrobat Reader is required to fill out certain forms. Please click here to
download it

Requisition for Printed Supplies (F-18)
- Online Interactive Form
- Downloadable in PDF Format

Order Form for NARFE Membership Labels/List (F-67)
Pin Order Form (F-129)

NARFE will always send you the forms you need. Request for them on paper, phone, or

online. | only use the online system for my forms......I never run out and | monitor my

supplies. Remember you can also download just about any of these from the website if

you need one right away.

5/3/2017
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http://wwve.narfe.org/pdf/fh-0.pdf

There are two manuals or guidebooks, that | recommend that you read. You can
download online or order them. The FH-19 Membership Marketing Manual and the
Member Records Manual FH-6. Show them the next two slides and copies of each and

B Google

B3 narFe X [ MSN.com - Hotmail, Outloc | G Google

NARFE Home

OFFICERS

» Forms By Form Number
» Newsletters

» Member Applications

» Member Recruitment

» Recruiter Posters

» Chapters

» Dues Withholding

» Federations

» Manuals & Guidebooks
» Legislation Pamphlets
» NARFE Programs Information
» Order Forms/Supplies
» Financial

» Tips, Tools & Templates

» Contact Us

I

Q)
LY

About OAM
Add to Favorites

Manuals & Guidebooks

Note: An Adobe Acrobat Reader is required to fill out certain forms. Please click here to
download it
0@ Chapter and Federation Officers Manual (F-10)

Membership Marketing Manual (FH-19)
Member Records Manual (FH-6)

° Legislative Officer and Congressional District Leader (CDL)
Manual (FH-7)

Public Relations Handbook (FH-9)

Regional Vice Presidents' Handbook (FH-14)
Service Officer Guide (FH-10)

Code of Ethics

National Policy Book

Procedures

RESOURCE LIBRARY

» Headquarters
» Be Prepared
» Dues Withholding

» White Papers

briefly explain what they will find in each.

5/3/2017
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Membership Marketing Manual

More than 20 pages on everything you ever wanted to know about becoming an
excellent recruiter. In a sense it effectively summarizes many of the pieces of
information that | am discussing in this presentation.
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Member
Records
Manual

All your questions about the online reports, where to find things, and how to use these
valuable resources are laid out in relatively easy to understand explanations.

5/3/2017
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» In-Hou sentations
CAB (Configuration Advisory
Board)

s

@
Breakroom Flyer
Active Casual

Fillable pdf
Word Document

ouo!

ﬂn i
1 Breakroom Flyer 2 Breakroom Flyer 3
Active Suits Retired
Fillable pdf Fillable pdf

Word Document Word Document

Join NARFE Today!

18 "x 24 " Feds! Poster
Downloadable pdf

Laws Can Change.
So Can Your

FEDERAL EMPLOYEES

iownloaded and printed at your

National Active and Retired
Fedoral Employees Assoclation

17" x 11” Table-Top Poster
Downloadable pdf

National Active and Retired
Federal Employ ees Association

These posters can be mailed to you or you can download from the website.....they
include a pull off tab poster where you can fill in the local chapter contact person. There
are currently ELEVEN different posters available for use: Some small 8.5 x 11 and some

as large as 18 x 24.
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Chapter 0065
ACTIVITY

——
R E P O RTS Member Roster

Online Reports Module (ORM)

Enter Chapter Reports
(You may need to allow pop-up from narfe.org)

NARFE Email System (NES)
Erter nes

Website Hosting

Your website: /site/chapter65/

Manage Your Web Site

Click Here for Webhosting Guide

a O 0 m ® © £

This section for your chapter in the OAM is the place where officers and membership
chairs can get reports to monitor recruitment and retention efforts. | use it constantly
to assess the status and activity that is affecting the Chapter and its members.
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Membership Activities in chapter 0065

New Member(s) Reinstatement
Non-renewal
ransferred Into ransferred Out Deceased
Chapter of Chapter Not Transferred
Voluntary ent Second Deceased Transferring
Cancellations Notice Membership to Spouse
New Payment Status q
Changes CECESECREINE

T

Including

Other Activities allows you to make record changes.....when someone calls and tells you
they have moved or their email is changed, you can quickly update the record.

5/3/2017
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Membership Activities in chapter 0065

Change of Name Change of Address Change of Phone

Including: Change of Name

ange of Address, Change of Dues Category,

Change of Phone Number and Change of Email address

Just click on the change you want to make and enter the changes for your member.
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PROSPECTIVE

—

We had 123 prospective members on the report when | ran this.......you can get and use
online OAM to find prospective members. But remember your chapter can collect and
use the M-2 card to build this list. Then develop a plan on how the chapter might work

these “leads” for new members. Ask the Participants, “Any ideas on what you might
want to do with these hames with contact information?”

5/3/2017
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NEW MEMBERS

@@
New Members in chapter 0065

© | user Account | Contact Us

From: [Jan v|[1 2015
To: [Dec v|[1 2016
Sorted By: @ Last Name Dues Cat
1D Join Date
Select Columns: ] Chapte

Once you click on activities, you can select the activity you are interested in. New

members in this case.

5/3/2017
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NEW MEMBERS FOR A SPECIFIC PERIOD

@ Search Again Save in Excel Save in CSV Mailing Labels.
»w Member(s) in chapter 0065
RB

) Last Name First Name. Street Suite __City State CO_CM_MT_DC AR JO ED AD

This report allows you to track new members who join your Chapter. Unfortunately it
does not show members you recruited for other chapters or simply folks that have no
interest in chapters. | notice we recruited two folks outside of CA for our Chapter....I
think they were folks visiting the Federal Building in SF during one of our recruitment
drives. The Chapter receives money for each new recruit when they are members of the
Chapter. Not so for others who do not join the chapter. So the report does not show all
the folks our team has recruited. It would be nice if that kind of reporting was
available.....there is a once a month report that | always seem to forget about. However,
it is only a monthly report of new members and who recruited them. Unfortunately, the
info is lost the following month. It is the M-260 individual recruitment report and used
by the Federation for paying recruitment fees of $10 for everyone you recruit.

5/3/2017
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M-260 with new members
recruited for the month

EREREEE]
§

Not sure why this report has no range reporting and it appears it can only be accessed
by Federation Board Members. | will ask Martha, the regional Configuration Advisory
Board Representative (CAB) to see what she can do to allow fuller access and/or longer
ranges for this report.
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REINSTATEMENTS

0 Google Calendar [ MsN @ Nexteus- [ Google

Reinstatements is an important report since it shows the results of any retention follow
up you are doing.....the National office, of course, does a lot of follow up with these folks
too.
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C A B Member Log Out

CABBI
= The Latest News

CAB Documents
This explains some of the documents in “Other Important Links" and where CAB meeting notes
are maintained online

M a rth a R a u p Note on the CAB Blog

Other Important Links The CAB blog can be read by any NARFE member. Only CAB members may post to the blog or
comment on a post. If you have any questions o wish your CAB member to post a comment

.
M a I I I ad l I I a rth ’a » CAB.OAM Documentation please contact your CAB member.
A, cas charter et more

N -
» Request Index April Sth Welcome to the CAB Website

@ a h 0 O C 0 I ' l e — Welcome to the NARFE Configuration Advisory Board (CAB) web site. The NARFE Information
. » Mar Meeling Summary Services Department is working with the CAB to further advance NARFE in technology. The CAB

read more

» CAB Agenda April is made up of 10 members, one from each region, who represents chapters and federations. We
encourage you to contact your CAB Representative to voice your opinions o offer suggestions for
» Issues 04-04-2017 ;
improving online data services. You can contact your CAB representative by clicking on “Contact
» Training and Other Links CAB Members® on the left hand side of this page. The CAB meets the second Monday of the

i pe——— month and we will attempt to resolve issues as soon as possible. However, we ask your
Sl e understanding if we do not get to your suggestion immediately
» CAB Power Point - PDE read more
» Notice Announcing CAB
» NAIC Final Report Configuration Advisory Board (CAB)
The NARFE Information Services Department is working with the NARFE Configuration
Advisory Board (CAB) to further advance NARFE in technology, as more and more
1 ’ » MEW! | members and officors use technology as their daily routine. CAB is made up of 10
n .= members, one from each region, who represents chapters and federations. NARFE
Members and officers are urged to contact their regional CAB Representative o voice
—=Benefits) their opinions or offer their suggestions for improving online data services

read more

If you are getting lost when you go into the OAM, the Cab team has some videos and
helps to ensure you can be successful in using the website database. Martha is the
regional CAB coordinator. The quickest way | find to get to the CAB site is to click on
Membership Materials, and at the bottom on the left side of the page you will see the
link to the CAB site. On the home page select the CAB OAM Documentation link for
document help and videos. You can even click on a link there that will take you to the
CAB YouTube channel that shows the available videos.

5/3/2017
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Our Membership Chair is Mike Crahan. His passion and enthusiasm for recruiting
includes bringing along his dog Shamus to recruitment efforts. Shamus helps create
conversations and opportunities to talk about the importance of NARFE to potential
members. Who can resist? | DON’T HAVE A DOG SO | JUST BRING CANDY. It is always
good to have something to encourage folks to stop by your table. How do you get
potential members to stop by your table at an event? If no one answers, call on
someone.

5/3/2017
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| cannot underestimate the importance of this section. When we are recruiting, |
believe we are selling something, trying to get someone to purchase something that is
valuable. If we do not understand the product well, it will be hard to sell it. Ever gone
to the store and asked the clerk about an expensive appliance and shake your head
when you realize you know more about the product than the salesperson?
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What Are Some Benefits of Membership?

% POWERFUL REPRESENTATION AND ADVOCACY

% AWARD-WINNING NARFE MAGAZINE

% MEMBERS-ONLY SECTION OF THE NARFE
WEBSITE

%+ ACCESS TO A TEAM OF FEDERAL BENEFITS

There are many benefits. These are some of the more commonly mentioned ones.
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What Are Some Benefits of Membership?

% LEGISLATIVE E-ALERTS

% SCHOLARSHIP AND DISASTER-RELIEF
GRANTS

+» FEDERAL BENEFITS INSTITUTE

s MEMBERS-ONLY DISCOUNTS

The more familiar we are with these and other benefits, the more successful you will be
as a recruiter.
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Home | (WENBERNOGODD | NARFEBI |
PRESS ROOM

DONATE TO NARFE PROGRAMS

LEGISLATION
Take Action
NARFE's Legisiative Action Centar is NARFE's easy way to send letersto your members of
Congress, search for your legsiators, repart your congresssonal meetings, and much morel
FIND NARFE ON FACEBOOK
TAKE ACTION!
NARFE 2017
CONFERENCE

LEGISLATIVE

HOTLINE
NES

We indicated early that NARFE’S mission was to protect the earned benefits through our
lobbying efforts. Well, if you have not been going to this page and using it, you will be
hard pressed to explain the legislative component of NARFE. We have lobbyists, we
track voting records, we alert and follow legislation, we testify in front of Congress, we
give money to folks that support our agenda. And most importantly you can click on the
TAKE ACTION BUTTON AND SEND LETTERS TO YOUR REPRESENTATIVES ON IMPORTANT
ISSUES. Additionally you need to look at the NARFE Bill Tracker in each magazine to
better understand the issues about which prospective members will likely ask.

5/3/2017
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I*) NARFE Federal Benefits Institute

Welcome to the NARFE Federal Benefits Institute - - your gateway o ve and

benete Guarantee a secure fuure. These resources are always FREE plporidan

NARFE WEBINARS PROVIDING ANSWERS FOR THE FEDERAL COMMUNITY

NEW WEBINAR! VIEW Now! Previously Recorded Webinars -- A NARFE Member Benefit
ich Money Do YOU Need for a Secure Retirement? (May 24, 2018)
Steps to a S0ninde e AN Do st
. P: 126, 2018)
Speedy Retirement ottt o QA Tt S 0
A NARFE Federal Benefits Institute Webinar SO’C‘Ill S:vcumy Ilnd Fvuis w.‘l.‘ulvg‘(N”d to Know (March 22, 2018)
THURSDAY, JUNE 21 What's Your Best Retirement Date? (February 22, 2018)
AT2PM.ET 50 i Werar | Q8 Transcr | Sies o
Presented by Tammy Flanagan, Map Your Way to a Smooth Retirement ot anuan 25,2018
Federal Benefits Expert 60 Minute Webinar | Q8A Transcript | Shides (pdf)
Post-Retirement Pitfalls & How IO Avoid Them (December 14, 2017)
0 it Viehaar | Q3A Tanscr | S (o)
Health Plans: Discover Your BEST Option (November 30, 2017)

60 Minute Webinar | Q8A Transcript | Sides (pdf)

Steps to a Speedy Retirement FEHB & Medicare: What's Best For You? (October 26, 2017)
60 Minute Webinar | QA Transcript | Sides (pdf)

June 21 at2 p.m. ET

Presented Tammy Flanagan Retirement Forms: Step-by-Step for Guaranteed Success (September 21, 2017)
60 Minute Webinar | Q8A Transcript | Shdes (pdf)

Rna-, o retre? Tammy Flanagan, federalbenefts exper, wakks

From Federal Employee to Annuitant - Master the Process! (August 24,2017)
employee to retiree. Reqrsltvmfa mus new one-hour webinar. 60 Miny | Q8A Transcript | Stides (pdf)
Register here

Active Federal Employees have indicated to NARFE that they join NARFE for the Federal
Benefits Institute more than any other reason. The page lists all the archived webinars
and what the next webinar will be.
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Previously Recorded Webinars ON-DEMAND

NARFE WEBINAR PRESENTERS

AVAILABLE NOW!

Pre- and Post-Retirement Planning
«  What's Your Best Retirement Date?
« Speeding the Retirement Journey
« Social Security Made Simple
Financial Planning
« Estate Planning for Feds
+ TSP:Love It or Leave It
« Exploring TSP Withdrawal Options
Health Benefits
« Alphabet Soup of Health Plans
« FEHB and Medicare

There are already 30 webinars that members receive free with membership. Hundreds
of new members have been recruited via this vehicle. It certainly addresses the fact
that many agencies are providing little or no assistance along the path to retirement.
Show them a copy of the F-1 (The current Federal Benefits Institute flyer they can
download or order and use at events.) How many of you have seen at least one of
these webinars? If you have not yet done so, | recommend you do so. You will be
better equipped to talk about this benefit to members and answer their questions.

5/3/2017
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NARFE WEBINARS

Answers for the Federal Community

Next 3 How Much Money Do YOU Need
> Webinar! S for a Secure Retirement?
g o A -

Thursday, May 24 at 2 p.m. ET

stak alable.
What You Will Learn:
v Strategh ” p ‘

lifetime income

v

o Mark Keen, CFP, i fodral
+ How taxes affect your spendable income Anancial poring expetand
v duce risk and ol o calament i oo
‘magazine. Keen has helped
v And more! ountlessederol employees
e orasecreetrement
Asafed, your job

future Sign

up today
May 24 at2pm.ET.

Your $39.95 registration includes a 1-year NARFE membership!

The F-2 is the latest flyer for the next webinar. Show them the latest F-2.

5/3/2017
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NARFE Federal Benefits Institute

Speeding the
Retirement Journey

A NARFE Federal Benefits Institute Webinar

Welcome!

The Webinar will begin -JY

promptly at 2 pm ET

The webinars have slides and questions and answers at the end.
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Upcoming Webinars (All webinars at 2 p.m. ET)

July 26 - Survivor Benefits: Ensure Your Peace of Mind
Presented by James Marshall - Sponsored by Aetna

September 13 - Retirement Forms: The Devil's in the
Details Presented by James Marshall - Sponsored by
Aetna

October 11 - FEHB & Medicare: Understanding Your
Choices Presented by James Marshall - Sponsored by
GEHA

Good to know the upcoming Webinars too. You will find these on the Federal Benefits
Institute web page on NARFE.org. This will allow you to recommend a webinar when
someone starts talking about a particular subject in which they are interested.
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New! Facts for Feds a seres of shor, instructive and informative artictes on federal retirement, benefits, and employment options

© steps to Take Before You Retire
© How to Apply for Retirement

© FERS Annuity Supplement

@ Court-Ordered Benefits

© survivor Benefits Under FERS
°

© Early Retirement Under FERS
°

@ Re-Employed Annuitants

NARFE White Papers

]
Mistakes Federal Empl
© 10 Worst Mistakes Retirees Can Make
© FAQs About Your Federal Benefits
]

Speeding The Retirement Journey
© Top 10 Things Fed Spouse Needs to Know
© survivor Benefits Guide

@ Guide to TSP Withdrawal Options

Resources

© Be Prepared for Life's Events

You will find a number of other articles on benefits on the NARFE Federal Benefits
Institute web page. Give a few examples. eg. Steps to take before retirement, Top 10
Things Fed Spouses need to know, Early retirement under FERS, etc.
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@narfe65

Home
Posts
Reviews
Videos
Photos
About
Community

Events

- ‘ p
o
NARFE 65 San
Francisco CA

W Like ) Follow @) Recommend - Contact Us © Send Message
—_—,

DChoosir\g Your 2018

Health Benefits

Many folks enjoy our Chapter Face Book page. Prospective members learn about our

Chapter from our Facebook Page.

5/3/2017

41



HOME
about us
contacts
events
meetings
membership
newsletter
photos
surveys

Chapter 65 Reports

Sarvice
Sunshine
Treasurer
Reports INDEX

......and from our web page. We also maintain a Twitter account to spread information
affecting Federal Workers and Retirees. These electronic media are a quick way to
obtain information on things related to NARFE and information for our members and
prospective members.

NARFE Chapter 65

June 20, 2018 - Speaker: Chris Cunnle, from the office of Senator Kamala Harris.
NARFE Chapter 65 - HOME PAGE
Welcome to San Francisco NARFE Chapter 65!

Chapter 65 invites you 1o f nd in 0 1921 We moot tho 3rd Wednes:
‘every month at 1:00pm owor avel in San Francisco (Cvic
Center BART stbony A bt 1 3 REGUIRED to rler th D

1you woukd W 0ol NARFE, wed v o see you ol o maatngs Vis s o 9070 S i San Francisco CA,and onine o
hilp /Awww narfe org. You can also check our monthly CALENDAR and our program schedu for important dates

PLEASE NOTE June 20th, Chris Kamala Harris'
oot NAREE saoes S Sonatr st 10rssonts ol NARFE obérs h Colort, o oo you i 1y 1o o Yo moeting n
the 0 th Sreet Federal Buldingn San Francisco. g inends nd ohermembers  you can s mportan ks us o show sgnicant

nd intorest n NARFE'S a0 10 be

g, Contar BART siaton. Lomwoen Mt s Wisaon. (ARe: o) UG S,
you can eithor walk of take f0om, B-040 for this meeting ) 1 you have any questions foel roa to contact Jon Lampman, Legisiatve
Liaison, sandyjong@sbcglobal.nel, §25.228.8501

Metoral NARFE member 10 access these knks, which

on o e r0ugh the proc 1o NARFE Eloction FAQs,
Vot insuucone, Condrios Sisioments. Byimws and Resoukons, Fot ARSbons ResoRonS and i 10 Roauea! Poper Belok

GSFC ExBoard Minutes, February 7, 2018 Minutes of the E ot here

TWITTER FOR NARFE - The intoractve presentation of “Twiter for NARFE" at our Aprl 2018 chapler meeting explored Twiter - what 4 is, why (s important for NARFE 1o use, and how 1o croato
‘an account. The video on our NARFE 65 YouTube channel summarizes that informaton.

Chapter 65 i on FACEBOOKI C d Tk us at RIp

WHAT'S NEW? Click the links to see current (and past) EVENTS and ISSUES of INTEREST
ABOUT NARFE - "YOUR VOICE IN CONGRESSI" (information below taken from NARFE national web)
The National Empl

retirees, ind their survivors.
since 1921

d improving

NARFE hias boon

5/3/2017
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. @.m@@!c D;g,,@@u‘nfg&n ropm——
the im; nay Nave been cortupted. Re: your computer, a n open tl e again. If the red x
y h; ser jain.

to delete the image and then ins

he i
still appears, you may have

Some members and prospective members are interested and use the Member
Discounts. An excellent recruiter know these. NARFE has relationship and discounts for:
INSURANCE, MOVING SERVICES, PRODUCTS, TELECOMMUNICATIONS, TRAVEL (HOTELS
AND RENTAL CARS), and WELLNESS.
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RETENTION - RENEWALS AND REINSTATEMENTS

1. NARFE’s retention rate (renewals plus reinstates)
is 92 percent.

2. An email newsletter series from NARFE titled
“eConnect,” is sent to first-year members as part
of the national retention plan.

3. Retention Begins on Day One. Members join
NARFE for various reasons.

4.  When new members are engaged in the life of the
organization within the first months of joining, they
are more likely to stay members.

This is an important Part of Membership Marketing. Here are a few examples:® Send
new members a special mailing during their first six months of membership.e If a new
member joins a local chapter, encourage them to become active and participate in
NARFE events, especially those concerning NARFE’s mission and legislative agenda.
Accommodate current federal employees and their schedules. Make sure that the
benefits are communicated at all levels, in your meetings, your newsletter, your
Facebook Page or Website, etc. Reference or read the 5 items on the slide.
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B3 narre

&

O @

X

1 Google Calendar ] MSN R NextBus - B Google

[ MsN.com - Hotmail, Outloc | G Google =+

narfe.org

NARFE Home [ | Contact Us

OFFICERS RESOURCES Email  Print Version

» Forms By Form Number Dues Withholding
» Newsletters Note: An Adobe Acrobat Reader is required to fill out certain forms. Please click here to
» Member Applications download it

» Member Recruitment

Dues Withholding Application for New Members (Retirees)
» Recruiter Posters (DW-3)

» Chapters @ Dues Withholding Application for Retirees (DW-2)

» Dues Withholding Dues Withholding Brochure (F-86)
» Federations

» Manuals & Guidebooks

» Legislation Pamphlets

» NARFE Programs Information . .
— Dues Withholdin g
» Financial

» Tips, Tools & Templates

» Contact Us

» Headquarters

» Be Prepared

» Dues Withholding

» White Papers

On the website you can download these important retention tools.

5/3/2017
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Dues Withholding: A Win/Win Retention Builder

1. It provides a convenient, discounted (15% less)
payment plan for our retired members, spouses of
retired members and survivor annuitants.

2. It also helps NARFE keep down administrative costs
while boosting retention.

3. Once members go on dues withholding they
continue their membership with no interruptions and
keep NARFE strong.

CA Federation has an incentive program administered by our esteemed Federation
Treasurer, Yoggi Riley, (who just happens to be an outstanding recruiter). (I will talk
about incentive programs a little later.) Nationally, 27 percent of qualified members
participate in Dues Withholding. How does your chapter stack up? From your total
membership, subtract Honorary Members, Life Members and Active Federal Employees.
Your Dues Withholding membership as a percentage of this new total will provide the
comparison. Set a goal to meet the national average, to beat it or to increase your
already high rate of participation by 10 percent. Have Dues Withholding Applications (D-
W32s) available at your meetings and annual events. Include an application in your
newsletter. Dues Withholding applications are included with the renewal notices mailed
to every retired member.

5/3/2017
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A simple clear message normally has the most impact when we are communicating a
need, a value, or a membership in the case of NARFE. Additionally the amount of time
you have at an event to talk about NARFE will likely be very limited.
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NARFE Elevator Speech
A clear, highly focused elevator speech that makes
certain in a limited time you are answering:

« What is NARFE?

« What does NARFE do?

« What are the benefits of NARFE membership?

We seldom have the luxury of a relaxed, extended discussion with a potential NARFE
member. Instead, it is the hurried pitch to busy attendees of a health fair

or a brief, chance encounter with a newly discovered co-fed.

WHAT IS NARFE? An association established in 1921 to protect and enhance the
benefits of Federal Workers and Retirees.

WHAT DOES NARFE DO?

NARFE has two primary roles: ® Your legislative voice. In-house, influential lobbyists
advocate on Capitol Hill on behalf of the federal community.e Your information
resource. NARFE provides clear information and trusted guidance on complex federal
benefits issues.

BENEFITS OF NARFE MEMBERSHIP

As a member of NARFE, you receive:

* narfe magazine — the primary source of information and guidance on critical
legislation and benefit issues.

e Access to a team of federal benefits specialists for answers to complex benefits
questions.

* FREE access to webinars and online resources to help you make the most of your
federal benefits.

e Legislative alerts on issues that impact the federal community. NARFE’s online
Legislative Action Center gives you easy access to your member of Congress.

5/3/2017
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Responses to people who give excuses

“Someone else here is already a
member.”

Response: “Good! Now, add yourself to
the membership pool...”

“I was a member before and didn’t get
anything out of it.”

Response: “I’'m sorry you feel this way
but here’s how NARFE protected you
while you were a member...” (List a

| just think these are sort of fun....not sure | would use any for fear of maybe producing a
negative reaction....... But they’re sort of funny and quick witted. Quickly read the excuse
and response on the slide.

5/3/2017
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Responses to people who give excuses

“I'm already a member of another
association.”

Response: “Does that association do
what NARFE does?”

“I just don’t see the benefit for me.”
Response: “Here’s how NARFE will
benefit you. With your membership,
NARFE can lobby effectively to protect
your earned retirement benefits.”

Quickly read the excuse and response
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Responses to people who give excuses
“It’s too much money.”
Response: “Here’s how NARFE saves
you money...”
“We’'re cutting back.”
Response: “Don’t let them cut back on
your existing benefits...”
“Maybe later.”
Response: “Maybe later might be too
late...”

Quickly read the excuse and response
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When you share successes you accomplish several things:

1. You recognize the hard work of those who recruit and retain members.

2. You inspire others to focus on recruitment and retention and maybe encourage
them to try new approaches.

Others begin to say, “l can do that.”

4. You re-enforce the need for every member to recruit and retain members.

w

5/3/2017
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narre's Recruiting 8 Retention Journal

[ memeersHiP NEws

Fall Membership Campaign Wrap Up

Mombers who Recruited  New Members Recruited

TOTAL NEW MEMBERS

=  NARFE was plessed
$25 Amazon.com gift certficates and the grand prize to:

© September: Blanche R. Dorunda of Northampton, MA, Chapter 484, recruited 3 members
@ October: Cindy Wivell of Smithsburg, MD, Chapter 306, recruited | member

© November: Sherwood A Conner of Newark, OH, Chapter 310, recruited 2 members
* Wi of Yoggi Riley of San »
Van Nuys, CA, Chapter 61, recruited 17 members

We wish to recognize these recruiters who ranked at the top of the charts:

This quarterly has some ideas that can be helpful. It is a great place to learn about what
others are doing and can be a place for your you share what you are doing. If you don’t
receive it in the mail, go to the national website, narfe.org, and sign in and select officer

resources, membership materials, and click on newsletters. It is available to all NARFE
members.
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The NARFE insider is also found in the same place on the website and is normally sent to
sent bimonthly to officers. It keeps NARFE’s Leaders up to date. | believe these
publications help every recruiter be more knowledgeable as they work on recruitment

and retention.

NA‘E]HSIdeI’ Bimonthly News for NARFE Leaders

May 2018

Springing toward summer and a new

season of development at NARFE
By Barbara Sido, Executive Director

s summer is near, and that
onventions and meetings are taking place across the country. NARFE. President
Richard G, Thissen and 1, along with NARFE staff, have enjoyed speaking at many
rom \ hapter leaders. Itk also
been exciting o receive
feedback from the people who matter most - NARFES members. Headquarters staff has
number of my last writing, and

¥im thrilled 10 share the details with you.
As an important part of the NARFE, Next nitative, we continue to develop prototypes

o . products and o

community. Headquarters staff, members of the National Executive Board (NEB), and a collaboration
network of NARFE deas and nsight
a

y
¢ focdback wil allow us to
and help us shap participate at FEDcon 18
‘where we willelicit your input at a special NARFE Next booth. We hope you will join us and help finalize
future NARFE benefits.

driven

h point,
has just been completed. The Configuration Advisory Board (CAB) of NARFE members was directly
involved e of

P

data a
but by the end of 2018, NARFE with
streamlined, meaningful and eflicient manner.

5/3/2017
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MATCHING FUNDS
1.The Matching Funds Program is a 560-50

match incentive designed to encourage NARFE
federations and chapters to implement
projects

2. Matching funds require prior approval
3. Funds will not be released until a final report

for the event or project is completed and sent
to NARFE Headquarters.

Nationally you can request Matching funds for recruitment and retention efforts. You
can also ask the federation to match 50-50 the remaining cost to the chapter, in effect
the Chapter would only pay 25% of the cost of the effort.

5/3/2017
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OTHER INCENTIVES
CA Federation

1. New members

2. Dues Withholding

National NARFE
New members
1. Ongoing
2. Fall recruitment drive

Some members are quite incentivized by the rebates they receive for getting new
members. Currently the CA Federation gives $10 for each new recruitment and The
national gives $8 for new active federal workers and $10 each Fall for all new
members recruited. Any annuitant who signs up for dues withholding will receive a
check for $15.00. Any spouse who joins NARFE will receive a check for $5.00. Any
spouse who signs up for dues withholding will receive a check for $5.00. Please Note: To
claim a dues withholding rebate, the Chapter must send a copy of the M-112 Report to
the CSFC Treasurer to verify dues withholding of the member. All CA Federation
members who recruit ten (10) or more new NARFE members during the fiscal year will
receive a check for $75 following the end of the Fiscal Year.

If you want more information on membership, | recommend going to your Federation
Website: www.csfcnarfe.org/ and clicking on membership.
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Time to share some successes

| am sure that some of you have been successful at recruiting or retaining members. |
know it can be challenging to recruit and retain members, but It is important that we
share our successes. Would someone like to share one of their successes? Call on

someone if no one volunteers.

5/3/2017
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?’s

| have a couple of minutes to answer any questions. Also | will be glad to share anything
with you that | have. Just give me an email address and | will send it.
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COMPONENTS FOR SUCCESS
1.Create a team

2.Enthusiasm (Belief in the mission
of NARFE)

3.Know your materials

4.Communicate a clear message
(Elevator Speech)

5.Share and appreciate successes

This summarizes today’s presentation: Successful Recruitment and Retention happen
when you have a team not one person committed to it. Belief in the mission of NARFE
and communicating with passion a clear message will help you succeed. There are so
many materials to help you with this important activity. And remember to show and
share your appreciation for those work who work to make NARFE strong through their
recruitment and retention efforts. Thank you for your attention and for all you do to
recruit and retain NARFE members.

5/3/2017
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