
CA FEDERATION 
ANNUAL MEETING 

SEPTEMBER	17,	2020	
VIRTUAL	SPACE	



AGENDA 

• RULES	AND	AGENDA	
•  INTRODUCTIONS	
•  STATUS	OF	THE	FEDERATION	
• MEMBERSHIP	INCENTIVES	
•  FEDERATION	FINANCIAL	REPORT	
• NATIONAL	LEGISLATIVE	REPORT	
• RVP	REMARKS	
• Q	&	A	
• CLOSING	REMARKS	



NARFE MEMBERSHIP HISTORY 



FEDERATION RECENT HISTORY 

•  TOTAL	CA	MEMBERSHIP	APRIL	2018	–	17285	
•  TOTAL	CA	MEMBERSHIP	A/O	SEPT	17	2020	–	13774	

•  21%	DECREASE	
•  TOTAL	CA	CHAPTERS	2014	–	90	
•  TOTAL	CA	CHAPTERS	2020	–	74	
•  TOTAL	CA	DISTRICTS	2012	–	10	
•  TOTAL	CA	DISTRICTS	2020	–	8	



RECENT NATIONAL CHANGES 

• NARFE	NATIONAL	CONVENTION	2016	
•  BYLAW	CHANGES	

•  ONE	MEMBER	ONE	VOTE	
•  OPTIONAL	CHAPTER	MEMBERSHIP	

•  EFFECTS	ON	NATIONAL	ORGANIZATION	
•  ELIMINATED	E-CHAPTER	
•  ELIMINATED	PROXY	AND	REPRESENTATIONAL	VOTING	
•  ELIMINATED	NATIONAL	CONVENTION	IN	FAVOR	OF	NATIONAL	CONFERENCE	

•  ELIMINATED	DEBATE	AND	DISCUSSSION	OF	NATIONAL	GOVERNANCE	BY	MEMBERSHIP	
•  ELMINATED	MEET	AND	GREET	WITH	NATIONAL	CANDIDATES	



EFFECTS ON CA FEDERATION 

• REQUIRES	ONE	MEMBER	ONE	VOTE	AT	THE	FEDERATION	LEVEL	
• CHANGES	FEDERATION	MEMBERSHIP	TO	INCORPORATE	NATIONAL	
ONLY	MEMBERS	

•  ELIMINATES	THE	NEED	TO	BELONG	TO	A	CHAPTER	TO	PARTICIPATE	IN	
FEDERATION	ACTIVITIES	



2019 CA FEDERATION CONVENTION 

• CHANGED	BYLAWS	TO:	
•  INCORPORATE	NATIONAL	ONLY	MEMBERS	INTO	THE	FEDERATION	
•  CHANGE	VOTING	TO	ONE	MEMBER	ONE	VOTE	AND	ALLOW	NATIONAL	ONLY	
MEMBERS	TO	VOTE	AT	CONVENTION	

•  RETAIN	CONVENTION	PROCESS	FOR	CONDUCTING	FEDERATION	BUSINESS	



CURRENT ISSUES 
• AMS	

•  STATUS	OF	REPORTS	
•  PAYMENT	OF	INCENTIVES	
•  FEEDBACK	AND	TRANSPARENCY	

• RECRUITMENT	AND	RETENTION	
•  SHARING	OF	IDEAS	

• COMMUNICATION	
•  TRAINING	ON	SOCIAL	MEDIA	AND	COMMUNICATION	METHODS	

• COVID	ERA	
•  LACK	OF	CHAPTER	MEETINGS/COMMUNICATION	



COMING EVENTS 

•  TRAINING	
• CDL	AND	GRASSROOTS	EFFORTS	
•  2021	CONVENTION	

•  FEEDBACK	FROM	2019	
•  THEME	“BUILDING	ON	A	CENTURY	OF	PROGRESS”	
•  KEYNOTE	SPEAKER	–	TAMMY	FLANAGAN	
•  PROCESS	CHANGES 		

•  PR	CAMPAIGN	
•  PERSONAL	INVITATIONS	

•  NEED	VOLUNTEERS!	


